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DC1: PrOJect Request presentation by Requester to Domain Council
Confirm the preliminary project size and prioritization

criteria

Approval to proceed with project activation and PM

assignment

Project goes into inventory and is updated to Accepted in
the Portfolio Request Lifecycle

DC2: PrOJect Schedule presentation by Requester to Domain Council
Scope, Cost, Schedule, Resources, Governance
Reconfirm the project size and prioritization criteria
Rank project within active portfolio
Schedules project start date
Project updated to Scheduled or Active in the Portfolio

Request Lifecycle
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